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Herewith we request and express the intention to be considered in Project 100 x 100. 
. 
1) APPLICANT INFORMATION. 
 
_X_ Rotary Club 
___ Rotaract Club (sponsor Rotary club _____________________) 
___ Interact Club (sponsor Rotary club _____________________) 

 
Name: CLUB ROTARIO MIXCOAC 
 
Address: ARQUÍMEDES 4, CENTRO ASTURIANO, 11570, CDMX 
 
District and Club Number: 4170 / 7105 
 
 
2) NAME OF THE PROJECT 

Carpentry shop. 
 
3) OBJECTIVES OF THE PROJECT 

 
This project intends to provide participants with knowledge and skills for the carpentry 
trade. The general objective of the program is to provide the adolescents with techniques 
and tools used to make wooden furniture through specialized courses. 
 
The objectives are: 
- Promote the implementation of carpentry workshops with a formative approach, 

renovation of educational furniture, implementation of innovations and production of 
wood products. 

- Provide knowledge to use in their homes or to open a new path in the workplace. 
- Develop leisure activities linked to existing resources, or their creation, as spaces for 

youth participation to achieve adequate social reintegration. 
- Acquire skills, manual dexterity for the application of different techniques according 

to the work to be done. 
- Anticipate potential risks and implement all occupational health and safety 

regulations during the workshop activities. 
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4) DESCRIPTION OF THE PROJECT, SHORT AND LONG-TERM BREAK DOWN 
 

Class Quota: 20 students. 
Duration: 6 months (2 classes a week of 2 hours each). 
 
This course will teach how to manufacture: chairs, bureaux, tables, drawers, shelves, 
TV furniture, shoemakers, etc. 
 

SHORT TERM: 
In the short term and during the course they will learn to: 
• Work on the different metric systems to measure the woods. 
• Describe the usual carpentry tools. 
• Safety standards of a workshop with these characteristics. 
• Basic knowledge to make wooden furniture. 
• Pre-assemble the parts before placing adhesives or finishes. 
• Several types of inserts. 
• Solve problems that may arise in the carpentry trade. 

 
LONG TERM: 

At the end of the course: 
• Recognize the different species of wood. 
• Use different types of hand tools; electrical and mechanical. 
• Make strokes and use the appropriate tool for each project. 
• Manufacture furniture individually. 
• Repair any type of furniture. 
• Polish, paint, lacquer any type of furniture with the most varied methods of 

application; by hand, with brush, with machines, etc. 
• Design your own projects taking into account Standard measures Plan a 

manufacturing individually. 
•  
• Exhibition of the product (and if the adolescent so desires, the sale of the 

elaborated product, the produce of which will be delivered in full to the adolescent 
and his family). 

 
5) EXPLANATION OF THE PROJECT'S SUSTAINABILITY (AS APPLICABLE) 

The new carpentry tools will last for several years remaining available for the instructors 
to use them in future courses, thus ensuring its sustainability, since many 6-months 
courses (each with about 20 participants) can be taught during the lifetime of the tools  
(the institution will replace the new materials as needed after the first course). 

 
6) DIRECT AND INDIRECT BENEFICIARIES BREAKING DOWN ITS VULNERABLE 

SITUATION, ATTACHING IMAGES.   
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The participants are teenagers (from 12 to under 18 years of age) who are in the process 
of social reintegration for the commission of a crime, or are at risk of committing any 
crime indicated by the National Law of the Comprehensive System of Criminal Justice 
for Adolescents due to behavioral problems, addictions, dropout, violence, 
aggressiveness, conditions of marginality, etc. 
 
Many 6-months courses will be taught during the lifetime of the tools, each servicing 
about 20 adolescents. 

 
7) LOCATION OF THE PROJECT 
 

The courses will be held at the Preceptoría Juvenil de Tlalnepantla (Youth Preceptory), 
belonging to the Comprehensive System of Criminal Justice for Adolescents, where 
there exists a Carpentry Shop, but our club will provide new carpentry materials and tools 
for it (the instructors wages will be covered by the Youth Preceptory itself). 

 
8) AREA OF FOCUS: 

 
    _X_ Peace and conflict resolution 

_X_ Disease prevention and treatment 

___ Water, sanitation, and hygiene 

___ Maternal and child health 

___ Literacy and basic education 

_X_ Community economic development 

_X_ Other (please specify: crime prevention) 

 
9) PROJECT BUDGET 

 
The budget of the projects is $180,000 pesos, with the following proposed funding: 
 

SOURCE  AMOUNT IN PESOS 

Mexico commitment from applicant $ 20,000 
 

Proposed support from other Mexico 
sources: 
    FURMEX 
    Other (please specify ______________) 

$ 
 

Proposed US Heart 2 Heart support $ 160,000 
 

TOTAL $ 180,000 
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Note: The minimum commitments from applicants are as follows: 
 

Project Size (pesos)    Minimum Commitment (pesos) 
 

    Rotary clubs   10,000 - 100,000    20 % of total project budget 
    Rotary clubs   100,000 - 200,000           20,000 
    Rotaract and Interact clubs 10,000 - 200,000    10 % of total project budget 

 
10) The project detailed expenditures are as follows 

 

 DESCRIPTION AMOUNT TOTAL 

New carpentry materials and 
tools 

$ 180,000 $ 180,000 

Workforce It will be borne by the 
institution 

 

 
 

SIGNATURES 
 
APPLICANT NAME CLUB ROTARIO MIXCOAC 
 
ROTARY CLUB PRESIDENT 2019 • 2020, NAME AND SIGNATURE, E-Mail and Phone  
JUAN MANUEL ABAD   juanma150861@gmail.com   55-5506-6319 
 
 
 
ROTARY CLUB PRESIDENT 2020 • 2021, NAME AND SIGNATURE 
JUAN MANUEL ABAD   juanma150861@gmail.com   55-5506-6319 
 
 
PROJECT LEADERS DURING PROJECT DURATION - NAMES AND SIGNATURES   
 
             LEADER 1                LEADER 2 
 
 
                                                                                                                                  _ 

Ma. del Rocío Moreno Sicardo    Juan Manuel Abad 
 
E mail preceptoría_tlalnepantla@hotmail.com  juanma150861@gmail.com 
 
PHONE 55-5155-5094      55-5506-6319 
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